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Foreword

Welcome to Knowsley’s first Joint Health
and Wellbeing Strategy.
We are pleased to share with you our new
vision and plans to improve health and
wellbeing in the borough. There has been a
Health and Wellbeing Partnership Board in
Knowsley since 2004 which has successfully
driven improvements for local people.
This new strategy shows how we intend to
continue to make further improvements for
local people.
The Health and Social Care Act 2012, resulted
in significant changes to public services, and
new organisations were established. The role
of our Health and Wellbeing Board is to
ensure these organisations work effectively
together, using resources within the borough
that benefit residents. We operated in shadow
form until April 2013 when we took up the new
statutory responsibilities. However, this did
not stop us getting on with planning further
improvements for the local area.

We meet every three months to decide on
shared priorities and action to promote the
health and wellbeing of people who live, work
or are registered with GPs in Knowsley.
Over the last 18 months, we have been
developing the new role for our Health and
Wellbeing Board and agreeing new priorities.
We have worked jointly with the public and
other stakeholders, supported by
Healthwatch (previously LINKs) and our
Health and Wellbeing Engagement Forum to
produce this Joint Health and Wellbeing
Strategy. We hope it clearly shows how we,
the Board, will oversee improvements in
health and wellbeing in Knowsley and
describes how we will know that we have
made a real difference.

Councillor Jayne Aston

Dr Andrew Pryce

Chair of Health and Wellbeing Board
Portfolio holder for Health and Social Care

Vice Chair of Health and Wellbeing Board
Chair of the Knowsley Clinical Commissioning
Group
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Section 1

Introduction

Background
In Knowsley we have had a Health and
Wellbeing Partnership Board for more than a
decade. We have been ahead of others in
our thinking and actions around working in
partnership, sharing budgets and in the
provision of integrated services. Over that
time there has been great improvements in
health and wellbeing. However, the time
has come to review our partnership and
reiterate our vision, priorities and plans to
promote health and wellbeing in the borough.
It is especially important to have a Joint
Health and Wellbeing Strategy now in
response to the current changes in health
and local government.

Health and Social Care Act 2012
The national policy landscape has massively
changed in relation to health and wellbeing.
The main driver of this change has been the
Health and Social Care Act 2012. The Act
has led to a radically transformed National
Health Service, fit for the 21st century, able to
address rising demand and costs. GPs and
clinicians are now leading the planning and
commissioning of local health services,
working closely with councils, particularly
around social care and Public Health (a new
responsibility for councils from April 2013).
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This joint working will mainly be done through
the new statutory Health and Wellbeing Board
in each area. Representatives from the
council, Clinical Commissioning Group,
locally elected members (councillors) and
public (through Healthwatch) are statutory
members of the Health and Wellbeing Board.
For further information on the key policy
changes and the Health and Wellbeing
Board responsibilities, go to
www.knowsleyhwb.org.uk
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Working together to improve health
and wellbeing example Centre for Independent Living
Mrs Brown is an 80 year old Knowsley
resident who recently had an operation
following her hip fracture. She was
subsequently helped by the Centre for
Independent Living (the CIL) to have all the
different service assessments she needed,
pick out the right wheelchair and plan the
support she needed at home to help her
recover.
In the past, Mrs Brown would have faced a
number of assessments from different
health and social care services without a
co-ordinated approach. The new joined up
service speeds up the process saving money
and improving the patient experience.

Local engagement
Along with the changes in health and local
government, it is important that we do not
lose sight of the need to continue to work
together with local people to further improve
health and wellbeing in the borough.

To make sure local people have a strong say
about our plans and services, we set up a
Health and Wellbeing Engagement Board.
Representatives from various networks and
patient groups are involved and they help us
to listen and act on people’s views and they
have helped to shape this strategy.

Why is it important to have a strategy?
Having a Joint Health and Wellbeing Strategy
sets out our commitment, stating what we will
do jointly, ensuring we all work towards the
same aim. It sets a single vision, a set of
priorities and agreed ways of doing things so
all our partner efforts add up to a bigger
impact and benefit. At the core of our
individual plans will be the things we have
agreed to do together. We believe that by
doing this we will make the biggest impact,
and greatest improvements in health and
wellbeing in the borough.
In Knowsley, we have an ageing population,
high rates of early deaths, high prescribing
and hospital rates and a culture of
dependency on services. As a result, we
need to ensure local people receive top
quality services, care and support, at the
right time and place so they are used
appropriately and effectively.
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Funding is limited within health and social
care, so it is important that collectively we
work together to get the most benefit. We
also know that other factors have a direct
influence on people’s health and wellbeing
and so other agencies and sectors such as
housing, education and the voluntary sector
need to be fully engaged.
This strategy will help us to improve and
protect the health and wellbeing of all who
live and work in the borough, and make
Knowsley a healthy place to live, work or visit.
We aim to tackle health inequalities and
achieve real and measurable improvements
in the health and wellbeing of residents.
Our vision is for a healthier Knowsley,
where everyone is able to benefit from
improvements in health and wellbeing.
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Quality: Consultant led Service. Evidence
based care, improved patient experience.

COPD - QIPP example
Mr Jones is a 67 year old retired builder, who smokes
15 cigarettes per day. He has been a smoker for over
50 years. He went to see his GP with increasing shortness of
breath and a troublesome cough. A chest X-ray was normal,
so his GP suspected Mr Jones had Chronic Obstructive
Pulmonary Disease (COPD). He referred him to the
Knowsley Community COPD Service, who saw him at the
local Primary Care Resource Centre, thereby avoiding the
need for a hospital out-patient appointment.

Innovation: Delivered in community
facilities, close to the patient’s home.
‘One stop’ approach, seeing a variety of
health professionals at the same time.
Rapid Response Team, rather than waiting
for them to come to A & E.
Productivity: Use of community facilities,
access to a consultant led service without
needing a hospital appointment, ‘one stop’
approach at the clinic, the Rapid Response
Team preventing unnecessary A & E
attendances.
Prevention: Smoking Cessation, Pulmonary
Rehabilitation, Rapid Response.

A lung function test confirmed that he had COPD. After the
test, he was seen by a Specialist Respiratory Nurse, who
explained to him what COPD was and what help was available.
She reviewed his medication and suggested some changes to his GP. She explained how important it
was to stop smoking and that he was able to see a Smoking Cessation advisor before he left the
clinic. She explained how Pulmonary Rehabilitation can improve a patient’s physical and
psychological performance, and Mr Jones was enrolled onto a course at his local leisure centre.
Patients with COPD will experience exacerbations of their condition, particularly in the winter months.
The Specialist Respiratory Nurse gave Mr Jones details of the Rapid Response Team, and how they
help patients on such occasions. Over the next 3 months, Mr Jones attended a course of Pulmonary
Rehabilitation, after which his fitness had improved and he felt happier in himself. With the help of the
Smoking Cessation advisor and his GP, he succeeded in quitting smoking.
Later in the year, his coughing and breathing got a lot worse. Instead of phoning for an ambulance,
he called the Rapid Response Team. A Specialist Respiratory Nurse visited him at home within two
hours. An initial assessment indicated he did not need to go hospital and he was treated at home.
The Nurse visited him regularly over the next two days, by which time he was feeling a lot better.

Focusing on Quality, Innovation,
Productivity and Prevention (QIPP)
We will ensure quality, promote innovation,
improve productivity through better efficiency
and focus our efforts on prevention of ill
health or reduced wellbeing in everything we
do, (applying the principles of QIPP).
Working together will help to improve
efficiency, reduce duplication, improve patient
experience and enhance quality of services.
Partners working together but coming from
different perspectives also helps to provide
challenge to current practices and to look
creatively at how to address health and
wellbeing issues.

Knowsley Joint Health and Wellbeing Strategy 2013-2016
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Section 2

Development of
Knowsley’s strategy
How the strategy was developed
This strategy has been based on a thorough
analysis of the needs of people in the
borough which is shown in the Joint Strategic
Needs Assessment (JSNA) for Knowsley.
This understanding came from looking at the
health statistics and talking to Knowsley
people about their health concerns and what
needs to be done. The statistics showed us
what the biggest causes of death are in the
borough, what people are seeing their GP for
and what services, including social care, are
being used.

We also talked to partners, including patients
and the wider public about key parts of the
strategy which helped to shape the aims and
actions. Our Health and Wellbeing
Engagement Forum helped us with this
process. We also took account of changes in
national and local policy and evidence of
things most likely to make a difference.

What we know
The big issues in Knowsley
Overall, 34 high level needs were identified in
the JSNA, but local people and partners
helped us select the top 10 most important
ones. These are:
• Alcohol - a major cause of emergency
hospital admissions, as well as having a
significant impact on crime, the wider
economy, mental wellbeing and families’
health.
• Cancer - the biggest cause of death in
the borough, with particularly high levels
of lung cancer, low screening rates and
generally late presentation for treatment
and support.
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• Cardiovascular Disease (diabetes, heart
disease and strokes) - the second
biggest cause of death in the borough, a
main cause of long term health problems,
high emergency hospital admissions and
large numbers of individuals at risk.
• Children and family poverty - almost one
in three children in Knowsley are growing
up in income poverty. A child from a low
income household is more likely to suffer
from poor health, live in poor quality
housing and is less likely to achieve their
academic potential and secure
employment in adulthood.

Knowsley Joint Health and Wellbeing Strategy 2013-2016

9

• Children with disabilities - children with
disabilities have complex needs, in
particular when moving into adulthood.
The families and carers of children with
disabilities require appropriate, timely
support to improve their wellbeing.
• Dementia - is on the increase, due to an
ageing population, having a significant
impact on health and social care and on
individuals, their carer’s and families.
• Educational attainment & attendance overall attainment performance in
teenagers is improving but still low, which
has a knock on effect on job
opportunities, prospects and health.
• Emotional wellbeing of children &
families - positive mental health and
wellbeing for all is key to improving health
but a priority area is focusing on children
and families.
• Employment and unemployment - long
term unemployment is high, with high
levels of people on long term benefits.
Long term unemployment leads to
reduced health and wellbeing and
underpins many other social problems
• Smoking - The main cause of high rates
of respiratory disease and a major cause
of heart disease and many cancers in the
borough. Reducing the high smoking
rates is a challenge, particularly amongst
teenagers and young adults
A copy of the JSNA is available at
www.knowsleyhwb.org.uk
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In summary, the JSNA showed that Knowsley
has made big improvements in health over
the last 10 years or so, but despite this,
Knowsley people still generally have worse
health compared to other areas. People are
more likely to smoke, drink alcohol
excessively, be inactive and be overweight.
This largely explains the higher rates of
cancers, respiratory disease, heart disease
and strokes than in other areas.
Adults in Knowsley are also more likely to
suffer from or have experienced mental health
issues, such as depression and generally
have lower levels of wellbeing. Both of which
have an effect upon their own and families
lifestyle choices, opportunities to work,
educational attainment and also increases the
risk of other illnesses. Mental health and
wellbeing was highlighted in the JSNA as an
issue that cuts across all of the high level
needs, particularly the wellbeing of children
and families. The worsening economic
situation nationally and locally has increased
stress and pressure on people’s finances,
jobs and relationships. This is become a
growing area of concern for partners.
All of us will use health, social care or both
services at some point in our lives and the
dependence on services is particularly
evident for those with complex needs, those
who are more vulnerable and also as people
get older. For example, those who develop
complex or multiple conditions which include
heart disease, cancer, diabetes, disability or
mental health conditions often rely on both
health and social care services for long
periods of their life.
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The reducing resources available to fund
health and social care, means we must
deliver a health and social care system which
is both effective, efficient and high quality.
Key to this will be delivering preventative
services and intervening early to avoid
unnecessary complications and worsening of
people’s circumstances. This will require a
co-ordinated and whole system approach to

delivering care and support.
To maintain good health and wellbeing it is
also important to have in place the right
social, economic and environmental factors.
These include suitable housing, steady
employment, family and extended networks of
support, good education, less fear of crime
and an attractive environment that supports
and encourages healthy lifestyles.

What people have told us
People have told us that they want to take
more control over their health and wellbeing
but they need some help. For example, they
are more likely to take part in physical activity
when they have someone like an instructor or
trainer to motivate them, especially at the
beginning when they haven’t done anything
like that for a long time. They are keen to eat
healthily but are not sure what healthy food is.
Once they have had some guidance, they are
more prepared to make the change.
People believe that they have no control over
their own health and illness is seen as bad
luck. Many people think that they will
automatically die when they get cancer and
are not aware that if it is picked up early
enough their chances of recovery are better
than if they had ignored it. Our work is to
dispel those myths, encouraging people to
look after their own health and go to the GP if
they find anything unusual.

People’s beliefs are informed by the
environment and communities they live in and
this affects the decisions they make. Often
their beliefs are right for them but sometimes
commonly held beliefs and behaviours are
not right. An example is smoking. In some
areas of Knowsley, smoking is part of
everyone’s lifestyle which makes it very hard
for individuals to change. Another example is
heavy reliance on services rather than taking
charge themselves. In order to achieve any
change, all our services and the people
working in them, need to provide information
support prevention and self-care.
Quality facilities, such as schools, health
centres, leisure facilities, green spaces, roads
and transport have been identified as
essential for Knowsley to become the
Borough of choice for people to live and work
in. Also, quality services often need to be
provided close to where people live to enable

Knowsley Joint Health and Wellbeing Strategy 2013-2016
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Deciding on what will make a difference

them to use them. When people require
support, they want to be seen quickly, have
continuity of care and to receive the best
quality treatment and support. This is why
several new health centres have been built
across the borough which provide a wide
variety of quality health and social care
services under one roof, tailored to the
specific needs of the people of the area.
In addition, services are geared to supporting
the whole family, not just the person who
seeks help first.

In developing this strategy, we have looked at
what would make the biggest difference from
national and local research on what works.
We have also looked at the existing partner
policies and plans to help identify the things
we could do together. This has helped to
align plans and identify areas for
improvement. As an example, in healthcare,
QIPP (Quality, Innovation, Productivity and
Prevention) is a strong theme which will also
assist the Board to improve commissioning
and service provision across health, social
care and public health.

Understanding assets
While it is essential to understand the needs
of the people of Knowsley, we also have to
see the other side of the coin - what the
borough already has. These are called
assets and include groups, organisations,
activities, facilities as well as the people
themselves. By understanding these, as
well as needs, we can develop ideas to
build on the communities’ assets to improve
health and wellbeing. We have worked with
Knowsley people to identify what assets we
have, how they can be used and how they
need to be protected to help people in
the future.
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The detailed description of Knowsley’s
assets will add to existing understanding of
the area and is available at
www.knowsleyhwb.org.uk.
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For a summary of some of the key local and
national plans and policies considered go to
www.knowsleyhwb.org.uk

Pulling these themes together, alongside what
local people have told us, has helped to
identify what we need to do to make the
biggest difference.
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Section 3

What do we want to
achieve?
Our values and behaviours
(strategic principles)
We feel that the following principles or values
will help us to work effectively with partners
and local people to achieve this vision.
These principles or values set out how we will
go about improving health and wellbeing.
• We use our resources to achieve the best
possible health and wellbeing outcomes
for local people and address JSNA
priorities.
• We recognise the value and role of carers,
and the voluntary and third sector in the
provision of health, wellbeing and social
care.

Our vision
The Board is agreed that our core vision is:

‘Working together for a healthier,
happier Knowsley’
By working together, we want to help everybody
to reach their full potential. We will achieve this
by having one set of priorities across the council
and Knowsley’s Clinical Commissioning Group.
14

Further in the strategy, we describe what success would look like overall
and atJoint
different
of life.Strategy 2013-2016
Knowsley
Healthstages
and Wellbeing

• We support and build upon the strong
assets within the community to improve
the health and wellbeing of our
population.
• We use robust evidence to ensure the
maximum health, wellbeing and social
benefits and impacts from all our
strategies, policies and commissioning
decisions.
• We enable public services and partner
organisations to be champions for health
and wellbeing.

• We make it easier for people to improve
their own lives by shifting more power and
control to communities, families and
individuals.
• We develop strategies and policies that
address the scale of health and wellbeing
need in the borough and promote
resilience and aspirations.
• We work towards fair distribution of power
and resources throughout the population
to address the unequal distribution of
health and wellbeing.
• We will drive forward improvements in
health and wellbeing by commissioning
high quality, accessible, cost effective
services for those that require support.
We will deliver upon these principles through
the drivers of change, covered in section 3.
The drivers of change highlight the things that
we believe need to be done together to
improve people’s health and wellbeing in
Knowsley. They explain how we will make
sure that we deliver upon these agreed
principles in everything that we and our
partners do.

• We recognise that our collective
resources belong to the people of
Knowsley and deliver integrated planning
and service delivery wherever this is
beneficial.

Knowsley Joint Health and Wellbeing Strategy 2013-2016
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Better health and wellbeing for all
Our aim is to improve the health and
wellbeing of everybody that lives, works or is
registered with a GP in Knowsley. To achieve
this in the past, our efforts were concentrated
on improving access and quality of services
and have focused our money and work on
tackling health conditions. This has resulted
in improvements in overall health and
wellbeing and in specific areas such as heart
disease, cancer and independent living.
To build on what has already been achieved,
we have decided to use a life course
approach. A life course approach will focus
upon common themes at different stages of
life which we believe will produce the biggest
impact on the population. The reason for this
is to show how different partners’ actions will
contribute to the bigger picture, tackle
underlying issues and build self-reliance.
This approach will promote the positive
assets within the community rather than
focusing mainly on addressing what we have
not got - the deficits.

We have identified outcomes that we want to
see improve at different stages throughout
life. We then discussed these widely with
partners and local people to identify what
success would look like for each outcome
and what we need to do to make it happen.
The outcomes below show what we want
to achieve.
For a further description of each outcome in
terms of why it is important, what success
would look like and what would make a
difference, go to www.knowsleyhwb.org.uk

OUTCOMES
Overarching outcome

People live longer, healthier lives in Knowsley
Life course outcomes
1 Mothers and fathers are well prepared for pregnancy and choose to
have babies
2 Healthy conception, pregnancy and birth
3 Children are ready for school physically, emotionally and
developmentally
4 Children make a positive transition between primary and secondary
school
5 Young people have the skills and resources required to make
positive transition choices into adulthood
6 Adults have the resources and support to enable them to manage
their own health and wellbeing and have a good quality of life
7 People are able to maintain independence for as long as possible
8 People are able to approach the end of life with dignity

16
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Section 4

Health and wellbeing
measures of success
What will success look like?
• Life expectancy continues to increase
showing people on average will be
expected to live longer

quality, permanent jobs
• Decent homes for all, with more
affordable, quality homes

• The neighbourhoods or groups of people
most likely to die at an early age improve
their life expectancy faster than other
areas of the borough
• More people with long term conditions
experience a good quality of life
• Reduction in harmful lifestyle choices
(adults and children)
• Fewer unplanned hospital admissions
and re-admissions
• Fewer people taking risks with their sexual
health
• Fewer children and families negatively
impacted by poverty

• Improved quality of life and experience for
carers
• More people living in the community
independently for longer
• Less people are alone and experience
loneliness
• More people dying at their preferred place
of care
• Improved quality of life for individuals with
progressive conditions
There are performance indicators for each
success measure detailed in the performance
framework.

• More women breastfeeding long term
• More children ready for school
• Improved emotional wellbeing of children,
young people and families

To improve health and wellbeing across the life
course in the long term will require it to be
everybody’s business.

• More young people in education,
employment or training

As a result of the consultation and evidence, a list of measures to show
how we know we will be successful in achieving each life course outcome
We knowavailable
we will have
beenpartners
successfuland
if:
was agreed. These draw upon the information
from
where possible and appropriate, existing measures. This included, looking
at what nationally partners are expected to measure.

• More people in work, with more in good

• Fewer young people involved in crime
• Increased educational attainment and
attendance

For national outcome frameworks, go to www.knowsleyhwb.org.uk
18
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Section 5

How will we get there?

We will work together with partners and the public to improve health and wellbeing in the borough
by addressing the big issues. To enable this to happen, we will learn from and build upon our
existing best practice. We will also need to be brave and do things differently to make sure we
continue to improve the health of Knowsley people. We have identified some things that need to
be done that will help improve people’s health and wellbeing. We describe these as ‘drivers for
change’.

Drivers for change
We feel that the following ‘drivers for change’
will aid us with our partners in improving
health and wellbeing in the borough.
The meaning of each of the drivers is
explained along with what has already been
done and areas for further development.
Central to all of them is the importance of
working together with local people to improve
health and wellbeing. We believe that local
people should be involved in decisions about
how to improve health and wellbeing.
Knowsley has a good history of involving local
people and strong networks or groups of
people that get involved. We will continue to
talk with people through existing groups and
encourage others to become involved.

20
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Working together to improve health
and wellbeing
‘Improving health and wellbeing is
everybody’s business’
There are many things that impact on health
and wellbeing that are outside the direct
control of the National Health Service.
For example, we know that being in good
employment is really important to a person’s
health and wellbeing as is achieving in
education. This means our partnership needs
to be broad.
Our partnership working will, as appropriate,
extend beyond Knowsley’s boundaries,
including working with Clinical
Commissioning Group on our borders,
hospital trusts, private, community and
voluntary services. This will help to reduce
cross border issues, improve accessibility
and ensure the best health and wellbeing
services for the people of Knowsley.

Knowsley Joint Health and Wellbeing Strategy 2013-2016
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‘Integration - joining up spending and
services to improve health and wellbeing’
We will bring together the people who make
important decisions, hold budgets and who
buy services. This will help us, by using
provisions in the NHS Act 2006, to promote
the use of shared resources and pooled
budgets, particularly between Knowsley
Council and the Knowsley Clinical
Commissioning Group. This will allow us to
think about all the resources that are available
to better meet people’s needs, improve
services and come to a joint understanding
of how best to invest them wisely.
For details of our pooled budget
arrangements, go to
www.knowsleyhwb.org.uk
‘Putting the individual and family at the heart
of designing services and support’
Partnership working and integration is really
important for patients and the public.
We know that different health and wellbeing
issues are interdependent and that more
people want seamless services (pathways)
and continuity of care particularly across
health and social care. Integrated pathways,
where services are connected provide more
flexible, seamless care and support. This is
especially important for older people and
those with long-term health and social care
needs who often rely on support from lots of
different services.
It also includes exploring opportunities across
health services to work more effectively
across primary (GP’s, nurses) and secondary
care (hospitals) in Knowsley as well as
working across a wider footprint in
Merseyside.

22

Leadership

Service improvement

‘Using the best evidence to decide what
works’

‘Providing high quality, cost effective
services’

We believe that decisions about what services
and programmes to commission and buy
should be based upon the best available
evidence. This includes information on
national and local best practice, cost
effectiveness and the views of partners and
the public. This will enable us be to make the
best use of the money available to us and
achieve our health and wellbeing outcomes.

We recognise that people, at certain times in
their life need to access health and social
care services, with the most vulnerable
requiring more regular support. Therefore, we
strive to ensure that services are of the
highest quality and effectiveness. This will
help to prevent the worsening of conditions,
reduce re-admissions and prevent the need
for more intensive, costly, crisis support.
We want to ensure that even in this tough
economic climate that we do not compromise
on quality. We will work with our partners to
ensure that services are focused on
improving the quality of life of those who need
them. In health and social care, we will
continue to look at and use quality,
innovation, productivity and prevention (QIPP)
as guiding principles to plan and buy
services.

‘Being brave, about the decisions we make
and what we spend our money on’
We believe we need to be brave in our
decision making. Sometimes we will need to
look beyond the interests of our individual
organisations and be creative about how we
use our money. We need to look beyond
traditional ways of working, using new
technologies and linking up information.
We will communicate with the public and
wider stakeholders about the decisions
we make.
‘Promoting the strengths of local people,
organisations and services’
We intend to promote social value wherever
possible in the services we buy. By social
value, we mean gaining extra potential
benefits for example, employing local people,
local companies and services and positively
affecting our environment and communities.

Knowsley Joint Health and Wellbeing Strategy 2013-2016

‘Supporting the whole family, not just the
individual’

‘Improving access, supporting people
closer to home and promoting choice’
We know, through talking to people, that they
prefer services delivered close to where they
live. Working with partners, we want to build
upon the success of services, such as the
cardiovascular disease and chronic
obstructive pulmonary disease programmes,
which are provided in the community.
The integration or joining of services and
support will be key to the successful delivery
of this.

We want to take a family approach to the
support we offer and service delivery.
This means that people’s needs are looked at
in the context of the whole family, so people
are seen not just as individuals but as parents
or other family members. Services will build
on the strengths of families, increasing their
resilience and aspirations. Support will be
tailored to meet need so that families with the
most complex needs receive the most
intensive help.
‘Building upon Knowsley’s assets’
We will look to use and promote the positive
things about Knowsley. We know that the
people of Knowsley are our biggest assets
and are key to ensuring we are delivering the
right services to meet their needs. There are
also good quality community facilities (health,
social care and leisure), a large number of
community groups and networks and
volunteers that could have an even greater
positive impact on improving health and
wellbeing.

Knowsley Joint Health and Wellbeing Strategy 2013-2016
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Empowering People

‘Supporting personal choice and control’

Prevention and Protection

‘Protecting people from harm’

‘Empowering people to improve their own
lives’

We will develop our support so that people,
carers and families have far more influence,
choice and control over plans for their care
and services. Evidence shows that when
people are able to set their own goals they
recover better from illness, become more
independent and are less likely to be
dependent on longer term care. In addition,
older people and individuals with more
complex needs are empowered by their
increased independence which has a positive
impact on their wellbeing and quality of life.

‘A focus on prevention and early
identification’

We will also continue to ensure that vulnerable
people and families are protected and
safeguarded against abuse and neglect.
This will include making sure that
organisations have the right processes and
procedures in place to prevent them from
deliberate harm, accidents or mistakes and
identify issues early. To do this, we will work
closely with partners to share information,
jointly tackle issues and raise concerns.
This will ensure that people and families at
risk are identified early.

Long term improvements to health and
wellbeing depend on changes to personal
behaviour - it is not something services can
do alone. We want to move away from a
health and care system which primarily meets
people’s needs to one which emphasises
greater prevention and health promotion and
empowers people to improve their own and
their family’s health and wellbeing.
‘Involving people and strengthening
communities’
We want to encourage people to become
more involved and to take more control over
their health and wellbeing. We believe that
providing more opportunities for people to
say what’s wrong, what’s right and deciding
what needs to be done builds resilience and
also improves services. Knowsley has a good
history of involving local people and strong
involvement networks. We intend to continue
to talk with people through these existing
groups and encourage others to become
involved. We will use the Health and
Wellbeing Engagement Forum to oversee the
partner networks. Each member of the
Engagement Forum is a representative of
different networks including children and
young people, patients, older people,
and carers.
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Universal prevention and early support is
important at every stage of life. It can
improve quality of life and prevent problems
getting worse. It can also avoid or delay the
need for intensive and more costly support at
a later stage.
Prevention and early identification
programmes aim to prevent illness or
disability before it starts. They are also
important in improving the quality of life for
people with existing health problems by
limiting complications and disabilities,
reducing the severity and worsening of
disease, and aiding rehabilitation or recovery.
‘Health promoting environments and access
to support’
Effective prevention and early intervention
requires the availability of good quality
universal services, such as school health, GP,
health visitors, leisure facilities, libraries and
the availability of more targeted support, such
as re-ablement, cancer screening or health
checks. It also requires access to
appropriate support, information and advice.
Health promoting organisations such as work
places and schools can also help shape
peoples choices as can town centres,
healthy homes, active transport policy and
green spaces.
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Section 6

Making it happen

Immediate / short term priorities
(first 18 months)
Clearly there are a lot of actions required to
continue to improve health and wellbeing in
the borough which partners will work towards
implementing. However, we know having a
focussed set of priorities and agreed ways of
doing things together equals bigger impacts
to health and wellbeing. Therefore the Health
and Wellbeing Board has identified four
priorities which partners will focus on together
during the first 18 months. The chosen areas
are ones that require the most development
and would make the biggest impact to health
and wellbeing across the life course
outcomes. During the initial 18 months, the
Board will continue to build new relationships,
develop new partnerships and look at
innovative, more effective and more
integrated ways of working.

The Initial Priorities
The following are the initial priority areas;
1 Mental Health
• Single point of access
• Access to quality Child and Adolescent
Mental Health Services (CAMHS)
provision for children and young
people
• Reducing ill health as a barrier to
people who are workless
• Dementia pathway (support for carers)
2 Alcohol
• Reducing hospital admissions (or readmissions)
• Alcohol liaison service
• Brief interventions in all front line
services
• Increased recovery in treatment
services
• Reduced access to pocket money
price alcohol
3 Respiratory Disease/Smoking
• Increase the proportion of four week
quitters staying smoke free for 12
months
• Reduce smoking in pregnancy
• Reduce respiratory hospital
admissions, including childhood
asthmas
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4 Appropriate, effective use of services
• Behaviour change
• Influencing public choices on when
and where to access specific
specialist services
• Review out of hours and unplanned
care services
• Stronger families (nationally known as
troubled families) - developing
pathways for early intervention and
support (and intelligence sharing)
• Preventing re-admissions - improved
discharge and intermediate care
pathways into the community

For each of the priorities, there is an action
plan, with the impact measured across the life
course outcomes. The plans each have a
strategic champion, nominated lead, and
actions for health and wellbeing partners.
The ‘drivers for change’ will be utilised across
all the action plans.

How we will know we have made a
difference?
We will know a difference has been made if
people living, working and registered with a
GP in Knowsley can see improvements in
their own, families and friends health and
wellbeing. This includes seeing an
improvement in the quality of their care and
treatment. We will find this out by;
• Asking local people for their views on
whether such a difference has been
made.
• Monitoring the life course outcome
success measures

Who will make it happen?
The Health and Wellbeing Board are
responsible for the strategy. We will make
sure that actions are being taken,
improvements are being made and that
partners are working together to improve
health and wellbeing of people in Knowsley.
However, to make a real difference we will
need the help of additional partners who have
contributed to developing the strategy.
Having local people from Healthwatch and
councillors on the Health and Wellbeing
Board will help to ensure accountability to the
community. In addition, the council’s
Overview and Scrutiny Committee will oversee
the performance of the Board as well as
scrutinising the services commissioned and
outcomes achieved.
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We will monitor the action plans through the
sub committees of the Board; The Health and
Wellbeing Board Management Group; The
Knowsley Commissioning Forum, a task and
finish group of the Board (as appropriate);
and the Health and Wellbeing Engagement
Forum.
To see the governance structure for the
Health and Wellbeing Board, go to
www.knowsleyhwb.org.uk
The outcome success measures (pages 20
and 21) will be regularly monitored and
progress reports will be made available to
partners and the public through our web sites.
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In addition, we will measure the effectiveness
of the Health and Wellbeing Board annually.

The evaluation will review the progress made
in applying the principles detailed in this
strategy. For example, it will involve an
assessment of the effectiveness of
partnership working, levels of community
involvement and the extent of shifting power
and resources to the community. Central to
the evaluation will be assessing the progress
and impact made in relation to applying the
QIPP principles of quality, innovation,
productivity and prevention. The review will
include the perceived effectiveness of the
Health and Wellbeing Board by partners and
stakeholders.

What are the timescales?
This Joint Health and Wellbeing Strategy is a
three year strategy. It will be reviewed each
year, considering progress and updating
priorities, with a new strategy being
developed in 2016. This will be informed by
the production of a new Joint Strategic Needs
Assessment and support the development of
council and CCG plans.
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Summary

Vision

Big issues in
Knowsley

Population
change
High use of
specialist
services and
hospitals

“Working together for a healthier, happier Knowsley”

High
dependency
Mental health
Child and family
poverty
Children with
disabilities
Mental
wellbeing of
children and
families
Education
Employment

What do we want
to achieve?

What will success
look like?

People living longer, healthy
lives in Knowsley, getting closer
to nationally and gap in average
length of life closing within
Knowsley

• Life expectancy continues to increase
showing people on average will be
expected to live longer
• The neighbourhoods or groups of people
most likely to die at an early age, improve
their life expectancy faster than other
areas of the borough
• More people with long term conditions
experience a good quality of life
• Reduction in harmful lifestyle choices
(adults and children)
• Fewer unplanned hospital admissions and
re-admissions
• Fewer people taking risks with their sexual
health
• Fewer children and families negatively
impacted by poverty
• More women breastfeeding long term
• More children ready for school
• Improved emotional wellbeing of children,
young people and families
• More young people in education,
employment or training
• Fewer young people involved in crime
• Increased educational attainment and
attendance
• More people in work, with more in good
quality, permanent jobs
• Decent homes for all, with more
affordable, quality homes
• Improved quality of life and experience for
carers
• More people living in the community
independently for longer
• Less people are alone and experience
loneliness
• More people dying at their preferred place
of care
• Improved quality of life for individuals with
progressive conditions

People are well prepared
when choosing to become
parents

Healthy conception, pregnancy
and birth

Children are ready for school
physically, emotionally and
developmentally

Children make a positive
transition between primary and
secondary school

Young people have the skills
and resources to make a positive
transition into adulthood

Alcohol
Cancer

Adults able to manage their own
health and wellbeing and have a
good quality of life

Heart disease
and stroke
Smoking and
respiratory
disease
Dementia

People are able to maintain
independence for as long as
possible

People are able to die with
dignity and respect

WORKING TOGETHER WITH LOCAL PEOPLE TO IMPROVE HEALTH AND WELLBEING
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How will we get there?

Working together to improve health
and wellbeing

Service improvement
• Providing high quality, cost effective services
(QIPP)

• Improving health and wellbeing is everybody’s
business
• Integration - joining up spending and services to
improve health and wellbeing
• Putting the individual and family at the heart of
designing services and support

• Improving access, supporting people closer to
home and promoting choice
• Supporting the whole family, not just the individual
• Building upon Knowsley’s assets

Prevention and protection

Leadership

• A focus on prevention and early detection

• Using the best evidence to decide upon what
works

• Health promoting environments and access to
support

• Being brave about the decisions we make and
what we spend our money on

• Protecting people from harm

• Promoting the strengths of local people,
organisations and services

Empowering people
• Empowering people to improve their own lives
• Involving people and strengthening communities
• Supporting personal choice and control

All of these are underpinned by the principles of improving quality,
encouraging innovation, increasing productivity and focusing
on prevention (QIPP)

WORKING TOGETHER WITH LOCAL PEOPLE TO IMPROVE HEALTH AND WELLBEING
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For further information

Copies of the documents are available on request in various formats. For further information
about the Health and Wellbeing Board and the Joint Health and Wellbeing Strategy are
available at www.knowsleyhwb.org.uk
Health and Wellbeing Board Support
Policy, Impact and Intelligence Office
Ground Floor, Annexe
Huyton Municipal
Archway Road,
Huyton, Knowsley, L36 9YZ
Tel:
Email:

0151 443 4903
hwb@knowsley.gov.uk

You can also get this information in other formats.
Please phone Customer Services on 0151 443 4031,
or email customerservices@knowsley.gov.uk
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